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'RFXPHQW�3DFN�&RQWHQWV�
�

$��1RWLFH�DQG�$JHQGD�RI�$QQXDO�*HQHUDO�0HHWLQJ�
�

%��0LQXWHV�RI������$*0�
�

&��6HFUHWDU\¶V�UHSRUW�
�

'��7UHDVXUHU¶V�5HSRUW�
�

(��3UH�UHDG�RQ�$JHQGD�,WHPV��
,WHP���±�1HZ�&RQVWLWXWLRQ�
,WHP���±�%L�&HQWHQQLDO�*DUGHQ�SDUW\�
,WHP���±�*DUGHQ�DQG�7UHH�PDLQWHQDQFH�
,WHP���±�3DUNLQJ�
,WHP���±�,QIUDVWUXFWXUH�SURMHFWV�
,WHP���±�&RQILUPDWLRQ�RI�&UHVFHQW�/HY\�
�

)��&RQVWLWXWLRQ�'RFXPHQW�
�
� �
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$��1RWLFH�RI�$QQXDO�*HQHUDO�0HHWLQJ��$*0�������
�

<RX�DUH�LQYLWHG�WR�DWWHQG�WKH�$*0�RI�WKH�RZQHUV�DQG�RFFXSLHUV�RI�WKH�KRXVHV�RI�WKH�
+DQRYHU�&UHVFHQW�(QFORVXUH�WR�EH�KHOG�RQ�7KXUVGD\���WK�0D\������#�����SP�DW�0RMR¶V�
&DIp������/HZHV�5G��%1���/*�
�
$*0�$JHQGD�

���1RPLQDWLRQV�IRU�PHPEHUV�RI�WKH�&RPPLWWHH��PD[LPXP�RI�����
�1RWH��WKH�(DVW�6XVVH[�$FW�UHTXLUHV�WKDW�RQH�TXDUWHU�RI�DQ�KRXU�LV�DOORZHG�DIWHU�WKH�
VWDUW�WLPH�IRU�FDQGLGDWHV�WR�EH�QRPLQDWHG��
���$SRORJLHV�IRU�DEVHQFH�
���0LQXWHV�RI�ODVW�$*0�
���5HSRUW�IURP�WKH�RXWJRLQJ�VHFUHWDU\�IRU�WKH�\HDU���������
���5HSRUW�IURP�WKH�RXWJRLQJ�WUHDVXUHU�IRU�WKH�\HDU���������
���(OHFWLRQ�RI�&RPPLWWHH�
���4XHVWLRQV�IURP�WKH�IORRU�

�
*HQHUDO�0HHWLQJ�$JHQGD�

��� $GRSWLRQ�RI�QHZ�&RQVWLWXWLRQ���927(�E\�2:1(56�
����%L�&HQWHQQLDO�*DUGHQ�3DUW\��WK�-XQH�������
���*DUGHQ�DQG�7UHH�0DLQWHQDQFH�
������$SSURYDO�RI���<HDU�%XGJHW���927(�E\�2:1(56�DQG�5(6,'(176�����������
���3DUNLQJ��
���0DMRU�,QIUDVWUXFWXUH�3URMHFWV��

�������,QVWDOODWLRQ�RI�LQGHSHQGHQW�SRZHU���927(�E\�2:1(56�±���������
�������3KDVH���RI�:DOO�5HSDLU���927(�E\�2:1(56�����������

���&RQILUPDWLRQ�RI�&UHVFHQW�/HY\�IRU�����������927(�E\�2:1(56������������
���$2%�

�
3OHDVH�VSHDN�WR�DQ\�PHPEHU�RI�WKH�&RPPLWWHH�RU�HPDLO�VHFUHWDU\#KDQRYHUFUHVFHQW�RUJ�
UHJDUGLQJ�DQ\�LWHPV�\RX�ZLVK�WR�UDLVH��
�
3OHDVH�QRWH�WKDW�D�SDFNDJH�FRQWDLQLQJ�DGGLWLRQDO�LQIRUPDWLRQ�RQ�$*0�LVVXHV�KDV�EHHQ�
SRVWHG�RQ�WKH�+&(�ZHEVLWH��,I�\RX�ZLVK�WR�UHFHLYH�WKLV�SDFNDJH�E\�HPDLO�RU�E\�KDUG�FRS\�
WKHQ�FRQWDFW�VHFUHWDU\#KDQRYHUFUHVFHQW�RUJ�RU�DQ\�PHPEHU�RI�WKH�&RPPLWWHH��
�
1HZ�QDPHV�IRU�HOHFWLRQ�WR�WKH�&RPPLWWHH�DUH�ZHOFRPH��SOHDVH�FRQWDFW�DQ\�SUHVHQW�
PHPEHU�RU�HQVXUH�\RX�DUH�QRPLQDWHG�ZLWKLQ����PLQXWHV�DIWHU�WKH�VWDUW�RI�WKH�PHHWLQJ��
�
9RWLQJ�UXOHV��SDUNLQJ�UHJXODWLRQV�DQG�RWKHU�PDWWHUV�FDQ�EH�IRXQG�RQ�WKH�
KDQRYHUFUHVFHQW�RUJ�ZHEVLWH��<RX�KDYH�WR�DWWHQG�WKH�PHHWLQJ�WR�YRWH��DV�SUR[LHV�DUH�
QRW�DOORZHG��1R�LQGLYLGXDO�ZLOO�KDYH�PRUH�WKDQ�WZR�YRWHV���
�
7KH�RXWJRLQJ�&RPPLWWHH��
3DXO�)DUPHU�������6XH�*ROOLIHU������-RKQ�+LQFKOLIIH�������-RKQ�+LUG��������1HLO�6PLWK�������6LDQ�
7KRPDV������$PDQGD�3DSDGRSRXORV�����
� �
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%��0LQXWHV�RI�WKH�$QQXDO�*HQHUDO�0HHWLQJ�RI�WKH�&RPPLWWHH�RI�
0DQDJHPHQW�RI�+DQRYHU�&UHVFHQW�(QFORVXUH���'5$)7��

:HG����-XQH������

2SHQLQJ�

7KLV�PHHWLQJ�ZDV�KHOG�RQ�OLQH�XVLQJ�=RRP��$OO�UHVLGHQWV�DQG�RZQHUV�KDG�EHHQ�LQIRUPHG�RI�
WKH�PHHWLQJ�DQG�WKRVH�WKDW�VDLG�WKH\�ZLVKHG�WR�DWWHQG�ZHUH�VHQW�D�OLQN�WR�WKH�PHHWLQJ�YLD�
HPDLO���
7KH�$QQXDO�*HQHUDO�0HHWLQJ�RI�WKH�&RPPLWWHH�RI�0DQDJHPHQW�RI�+DQRYHU�&UHVFHQW�
(QFORVXUH�ZDV�FDOOHG�WR�RUGHU�DW��������1HLO�6PLWK�EHJDQ�E\�ZHOFRPLQJ�HYHU\RQH�WR�WKH�
PHHWLQJ�DQG�LQWURGXFHG�WKH�FKDLU�RI�WKH�PHHWLQJ��/HDQQH�$OODQ��

3UHVHQW�

7KHUH�ZHUH����DWWHQGHHV�DW�WKH�VWDUW�RI�WKH�PHHWLQJ��$SRORJLHV�ZHUH�UHFHLYHG�IURP���
UHVLGHQWV��

1RPLQDWLRQV�IRU�0HPEHUVKLS�RI�WKH�&RPPLWWHH�

$OO�PHPEHUV�RI�WKH�RXWJRLQJ�&RPPLWWHH�YROXQWHHUHG�WR�EH�UH�HOHFWHG���

$SSURYDO�RI�WKH�0LQXWHV�RI�WKH�ODVW�$*0�

7KH�PLQXWHV�RI�WKH������$*0�ZHUH�DSSURYHG��

6HFUHWDU\¶V�5HSRUW�DQG�5HYLHZ�RI�WKH�ODVW�\HDU��

-RKQ�+LQFKOLIIH�SUHVHQWHG�WKH�UHSRUW��SDUW�RI�WKH�SXEOLVKHG�$*0�SDFN��DQG�VXPPDULVHG�WKH�
&RPPLWWHH¶V�DFWLYLWLHV�IRU�WKH�SDVW�\HDU���

7UHDVXUHU¶V�5HSRUW�

1HLO�6PLWK�LQWURGXFHG�WKH�ILQDQFLDO�VWDWHPHQW��SDUW�RI�WKH�SXEOLVKHG�$*0�SDFN��RQ�EHKDOI�RI�
WKH�7UHDVXUHU��H[SODLQLQJ�WKH�DFFRXQWV�ZHUH�LQ�JRRG�RUGHU�ZLWK�D�JUDGXDO�EXLOGLQJ�RI�D�
UHVHUYH�IXQG��7KHUH�ZHUH�QR�TXHVWLRQV�DERXW�WKH�VWDWHPHQW����

(OHFWLRQ�RI�WKH�&RPPLWWHH��

)LIWHHQ�PLQXWHV�KDYLQJ�HODSVHG�DQG�QR�IXUWKHU�QRPLQDWLRQV�IRU�WKH�FRPPLWWHH�KDYLQJ�EHHQ�
PDGH�RU�DQ\�REMHFWLRQV�KDYLQJ�EHHQ�UHFHLYHG��WKH�RXWJRLQJ�PHPEHUV�ZHUH�UH�HOHFWHG�IRU�WKH�
QH[W����PRQWKV��7KHUH�ZHUH�QR�TXHVWLRQV�IURP�WKH�IORRU��

� �
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*HQHUDO�%XVLQHVV�

��� *DUGHQ�DQG�7UHH�0DLQWHQDQFH��

-RKQ�+LUG�GHVFULEHG�WKH�QHZ�SODQWLQJ�WKDW�KDG�EHHQ�GRQH�RYHU�WKH�\HDU��7KHUH�DUH�VWLOO�JDSV�
LQ�WKH�SODQWLQJ�WRZDUGV�WKH�VRXWK�HQG��DV�D�UHVXOW�RI�WKH�ZDOO�PDLQWHQDQFH�ZRUN�DQG�WKH�
GDPDJH�WR�(OP�WUHHV��WKDW�ZLOO�JUDGXDOO\�EH�ILOOHG�ZLWK�DW�OHDVW�VRPH�HYHUJUHHQ�WUHHV��,W�ZDV�
QRWHG�WKDW�WKH�ODZQ�DQG�QHZ�IXUQLWXUH�ZHUH�EHLQJ�ZHOO�XVHG�RYHU�WKH�ODVW�IHZ�PRQWKV���
7UHH�PDLQWHQDQFH�RYHU�WKH�\HDU�ZDV�PLQLPDO�ZLWK�QR�PDMRU�ZRUNV��9LHZV�RQ�IXWXUH�ZRUN�RQ�
WKH�WUHHV�LV�ZHOFRPH��7KH�WUHHV�RYHUKDQJLQJ�WKH�SDUNLQJ�ED\V�DW�WKH�VRXWK�HQG�PHDQ�WKDW�
WKRVH�SDUNLQJ�ED\V�DUH�OLWWOH�XVHG�±�EHFDXVH�RI�WKH�SLJHRQV�DQG�WKH�VL]HV�RI�WKH�ED\V���7UHHV�
WKHUH�KDYH�EHHQ�FXW�EDFN��EXW�RQO\�FRPSOHWH�UHPRYDO�RI�DW�OHDVW�RQH�RI�WKH�ODUJHU�KROP�RDNV�
ZRXOG�KDYH�D�VLJQLILFDQW�LPSDFW��,W�ZDV�QRW�IHOW�WKDW�WKLV��RU�WKH�UH�GHVLJQ�RI�WKH�SDUNLQJ�ED\�
FKHYURQV�ZDV�QHFHVVDU\�DW�WKH�PRPHQW��7UHHV�DOVR�RYHUKDQJ�WKH�ED\V�WRZDUGV�WKH�QRUWK�
HQG�DQG�-RKQ�+�ZLOO�UHYLHZ�WKLV�ZLWK�-XOLH�IURP��������

��� 5HFRPPHQGDWLRQ�IRU�)HQFH�DQG�*DWHV�DV�'HWHUUHQW�WR�'UXJ�8VH�

-RKQ�+LUG�LQWURGXFHG�WKLV�SURSRVDO��ZKLFK�DULVHV�DV�D�UHVXOW�RI�UHTXHVWV�IRU�WKH�FRPPLWWHH�WR�
LQYHVWLJDWH�RSWLRQV�DW�ODVW�\HDU¶V�$*0��7KH�SURSRVDO�LV�IRU�LQVWDOODWLRQ�RI�FKDLQ�OLQN�IHQFH�
EDUULHUV�DW�HDFK�HQG�RI�WKH�EDFN�SDWK�DV�GHVFULEHG�LQ�WKH�EDFNJURXQG�SDSHU�DW�D�FRVW�RI�
DURXQG��������7KH��7KH�SURSRVDO�ZDV�JHQHUDOO\�ZHOFRPHG��7KHUH�ZDV�VRPH�FRQFHUQ�WKDW�LW�
PD\�PHUHO\�GLVSODFH�WKH�SUREOHP�HOVHZKHUH�RQ�WKH�FUHVFHQW�DQG�WKDW�LW�PD\�EH�RYHUNLOO�LQ�
DGGUHVVLQJ�WKH�SUREOHP�DQG�WKDW�LW�PD\�EH�XQVLJKWO\��,W�ZDV�DJUHHG�WKDW�WKH�IHQFH�ZRXOG�QRW�
VROYH�WKH�ZKROH�SUREOHP�EXW�ZDV�DQ�DGGLWLRQDO�GHWHUUHQW��WKDW�WKH�YHU\�KLJK�OHYHO�RI�FRQFHUQ�
H[SUHVVHG�RYHU�PDQ\�\HDUV�ZDUUDQWHG�VXFK�D�SURMHFW��WKDW�WKH�IHQFH�ZRXOG�EH�FRQVWUXFWHG�WR�
EOHQG�LQ�ZLWK�H[LVWLQJ�YHJHWDWLRQ�ZLWK�QHZ�SODQWLQJ�WR�JURZ�XS�DQG�DURXQG�WKH�IHQFH��,W�ZDV�
DOVR�QRWHG�WKDW�LI�WKHUH�ZHUH�SUREOHPV�RI�DQ\�VRUW�LW�FRXOG�EH�UHPRYHG���

,Q�D�YRWH��WKH�SURSRVDO�ZDV�DFFHSWHG�ZLWK���YRWHV�LQ�IDYRXU��VXEMHFW�WR�ILQDO�GHVLJQV�EHLQJ�
PDGH�DYDLODEOH�WR�UHVLGHQWV�IRU�FRPPHQW���

��� 3DUNLQJ�,VVXHV�

1HZ�SHUPLWV�KDYH�EHHQ�FLUFXODWHG��7KHUH�KDV�EHHQ�D�EXV\�WLPH�PRQLWRULQJ�VFDIIROGLQJ�ORUULHV�
DQG�WUDGH�YDQV�UHFHQWO\��7KHUH�DUH�VWLOO�VXIILFLHQW�VSDFHV��EXW�WKH�FRPPLWWHH�FRQWLQXH�WR�
PRQLWRU�WKLV��
7KH�LQFOXVLRQ�RI�WKH�+DQRYHU�&UHVFHQW�DGGUHVV�RQ�WKH�SHUPLWV�ZDV�DQ�HUURU�DQG�ZRXOG�EH�
FRUUHFWHG�RQ�IXWXUH�SDVVHV����

��� 5HFRPPHQGDWLRQ�IRU�LQVWDOODWLRQ�RI�(OHFWULFLW\�6XSSO\�LQ�WKH�*DUGHQ�

1HLO�6PLWK�LQWURGXFHG�WKLV�SURSRVDO��ZKLFK�DULVHV�DV�D�UHVXOW�RI�UHTXHVWV�IRU�WKH�FRPPLWWHH�WR�
LQYHVWLJDWH�RSWLRQV�DW�SUHYLRXV�$*0V��$�QXPEHU�RI�IXWXUH�DQG�FXUUHQW�XVHV�IRU�WKH�VXSSO\�
ZHUH�PHQWLRQHG��7KH�ZRUNV�ZLOO�SURYLGH�VXIILFLHQW�FDSDFLW\�IRU�DQ\�IRUHVHHDEOH�IXWXUH�XVH��
DQG�LPSURYH�WKH�LQIUDVWUXFWXUH�RI�WKH�&UHVFHQW��7KH�EXGJHW�DPRXQW�RI�������LV�SUHOLPLQDU\�
DQG�VXEMHFW�WR�WHQGHU�EXW�LV�KLJK�EHFDXVH�WKH�PDLQ�ZRUNV�FDQ�RQO\�EH�GRQH�E\�8.�3RZHU�
1HWZRUNV��

,Q�D�YRWH��WKH�SURSRVDO�ZDV�DFFHSWHG�ZLWK����YRWHV�LQ�IDYRXU��
�

��� (OHFWULF�YHKLFOH�&KDUJHUV�

,W�ZDV�UHSRUWHG�WKDW�WKH�VXUYH\�UHVXOWV�GLG�QRW�MXVWLI\�JRLQJ�DKHDG�ZLWK�WKLV�DW�WKLV�WLPH��

��� &UHVFHQW�OHY\�IRU���������
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7KH�UHFRPPHQGDWLRQ�WR�FRQWLQXH�WKH�/HY\�DW�WKH�VDPH�UDWH�DV�ODVW�\HDU�ZDV�DSSURYHG�ZLWK�
���YRWHV�LQ�IDYRXU��

���'RJV�RQ�/DZQ�

,W�ZDV�JHQHUDOO\�DJUHHG�WKDW�UHVLGHQW
V�GRJV�DUH�QRW�WKH�FDXVH�RI�IRXOLQJ�RQ�WKH�ODZQ�ZLWK�WKH�
UHVLGHQW�IR[HV�WKH�OLNHO\�FXOSULWV��1HLO�6PLWK�SURSRVHG�WKDW�WKH�IRUPHU�E\ODZ�EH�UHLQVWDWHG��
�5HVLGHQWV�ZLOO�NHHS�GRJV�XQGHU�FRQWURO�RQ�WKH�ODZQ�DQG�JDUGHQV���7KHUH�ZHUH�QR�FRPPHQWV�
RQ�WKLV�SURSRVDO�DQG�QR�YRWH�ZDV�KHOG��
�

���$Q\�2WKHU�%XVLQHVV��

7KH�LVVXH�RI�UXEELVK�FROOHFWLRQV��SDUWLFXODUO\�JODVV�UHF\FOLQJ��ZDV�UDLVHG��7KH�&RPPLWWHH�
GRHV�QRW�EHOLHYH�LW�FDQ�GR�PXFK�DERXW�ZKDW�VHHPV�WR�EH�D�JHQHUDO�SUREOHP�LQ�%ULJKWRQ��

7KHUH�ZDV�IXUWKHU�GLVFXVVLRQ�DERXW�DQWL�VRFLDO�EHKDYLRXU�RI�JURXSV�FRPLQJ�RYHU�IURP�WKH�
/HYHO��WKH�DQ[LHW\�WKLV�FDQ�FDXVH��DQG�QRQ�UHVLGHQWV�XVLQJ�WKH�JDUGHQV�LQ�JHQHUDO��2QH�
VXJJHVWLRQ�ZDV�D�IXUWKHU�H[SHULPHQW�ZLWK�XVLQJ�VHFXULW\�FRPSDQLHV��SHUKDSV�RQ�D�FDOO�RXW�
EDVLV��1HLO�6PLWK�VDLG�KH�ZLOO�ORRN�DW�RSWLRQV�DQG�FRVWLQJV���

$W�DSSUR[LPDWHO\��������WKH�&KDLU�WKDQNHG�HYHU\RQH�DQG�1HLO����WKDQNHG�/HDQQH�$OODQ�IRU�
FKDLULQJ�DQG�FORVHG�WKH�PHHWLQJ���

�
-+����-XO\������
�
� �
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�
&��5HSRUW�IURP�WKH�6HFUHWDU\�

�
7KH�$*0�SODQQHG�IRU������ZDV�HYHQWXDOO\�FDQFHOOHG�GXH�WR�FRYLG�FRQFHUQV�DQG�UHOXFWDQFH�
E\�VRPH�WR�KDYH�D�VHFRQG�RQ�OLQH�PHHWLQJ��7KH�VHYHQ�PHPEHUV�RI�WKH�FRPPLWWHH�DJUHHG�WR�
FRQWLQXH�LQ�WKHLU�UROHV��1R�&UHVFHQW�/HY\�ZDV�UDLVHG�IRU�����������
�
:H�VHQW�IRXU�QHZVOHWWHUV�WR�UHVLGHQWV�RYHU�WKH�ODVW�\HDU�ZLWK�XSGDWHV�DQG�LQIRUPDWLRQ�DQG�
VHHNLQJ�IHHGEDFN�RQ�YDULRXV�LVVXHV���
�
7KH�PHPEHUV�RI�WKH�&RPPLWWHH�KDYH�FRQWLQXHG�ZLWK�WKHLU�URXWLQH�UHVSRQVLELOLWLHV�RYHU�WKH�
\HDU��HQVXULQJ�WKH�JDUGHQ�LV�PDLQWDLQHG��WKDW�SDUNLQJ�LV�PDQDJHG��RUJDQLVLQJ�&KULVWPDV�7UHH�
DQG�*X\�)DZNHV�HYHQLQJ��DQG�PDQDJLQJ�WKH�&UHVFHQW�IXQGV����
�
,Q���������WKH�SULRULW\�PDLQWHQDQFH�ZRUN�RQ�WKH�ZDOO�ZDV�FRPSOHWHG�DQG�UHSDLUV�ZHUH�PDGH�
WR�D�QXPEHU�RI�ORRVH�NHUEVWRQHV��7ZR�JDUGHQ�WDEOHV�ZDV�ERXJKW��DQG�DGGLWLRQDO�WUHHV�DQG�
ODUJH�VKUXEV�ZHUH�SODQWHG�WRZDUGV�WKH�VRXWK�HQG��,Q�DGGLWLRQ��VHYHUDO�SURMHFWV�ZHUH�
XQGHUWDNHQ�DV�GLUHFWHG�E\�WKH������$*0��7KHVH�DQG�WKHLU�RXWFRPHV�DUH�OLVWHG�EHORZ���

+&(�&RPPLWWHH�*RDOV�±�����������5HVXOWV�
�

��� $VN�WKH�UHVLGHQWV�IRU�IHHGEDFN�RQ�WKH�UHFRPPHQGHG�RSWLRQV�IRU�IHQFLQJ�SODQWLQJ�WR�
UHGXFH�GUXJ�WDNLQJ�DQG�RWKHU�DQWLVRFLDO�EHKDYLRXU�DQG�LQVWDOO�WKH�SUHIHUUHG�RSWLRQ�
)ROORZLQJ�IHHGEDFN�DW�DQG�DIWHU�WKH�$*0�WKH�RSWLRQV�ZHUH�UHDVVHVVHG�DQG�WKH�
SROH�ZLUH�SODQW�SOXV�ZURXJKW�LURQ�JDWH�RSWLRQ�ZDV�VHOHFWHG�ZLWK�QR�FKDQJH�WR�WKH�
DSSURYHG�EXGJHW��7KH�ZRUN�LV�H[SHFWHG�WR�EH�GRQH�LQ�-XQH������

�
��� ,QVWDOO�DQ�LQGHSHQGHQW�HOHFWULFLW\�VXSSO\�LQ�WKH�&UHVFHQW��

%LGV�IRU�WKH�ZRUN�ZHUH�PXFK�KLJKHU��[���WKDQ�DQWLFLSDWHG�DQG�VR�WKH�SURMHFW�ZDV�
GHIHUUHG��7KH�&RPPLWWHH�EHOLHYHV�WKDW�WKH�DYDLODELOLW\�RI�(9�FKDUJLQJ�LQ�WKH�&UHVFHQW�
ZRXOG�HQFRXUDJH�UHVLGHQWV�WR�JR�HOHFWULF��

�
��� 5HYLHZ�WKH�RSWLRQV�WR�LQVWDOO�DGGLWLRQDO�OLJKWLQJ�LQ�WKH�&UHVFHQW�DQG�PDNH�D�

UHFRPPHQGDWLRQ�DW�WKH�$*0�
1RW�FRPSOHWHG�DV�WKHUH�ZDV�QR�LQGHSHQGHQW�VRXUFH�RI�SRZHU��VHH����

�
��� &RQWLQXH�WKH�DQQXDO�WUHH�PDLQWHQDQFH�SURJUDP��

&RPSOHWHG�DV�SODQQHG�
�

��� 'UDIW�DQG�JHW�IHHGEDFN�RQ�D�+&(�FRQVWLWXWLRQ��3UHVHQW�IRU�DSSURYDO�DW�WKH�$*0��
'UDIW�FLUFXODWHG�LQ�0DUFK�DQG�WKH�IHZ�FRPPHQWV�UHFHLYHG�ZHUH�LQFRUSRUDWHG�LQWR�DQ�
XSGDWHG�YHUVLRQ�IRU�DSSURYDO�DW�WKH�$*0��
�

+&(�&RPPLWWHH�$FWLYLW\�±���������
�
'XH�WR�WKH�FDQFHOODWLRQ�RI�WKH�$*0��QR�JRDOV�ZHUH�VHW�IRU�WKLV�\HDU��+RZHYHU��VHYHUDO�
SURMHFWV�ZHUH�FRPSOHWHG��
�

x� 7KH�UH�PDUNLQJ�RI�WKH�SDUNLQJ�ED\V�ZDV�GRQH�LQ�-XO\��
x� *DWHV�ZHUH�LQVWDOOHG�RQ�WKH�SDWKV�OHDGLQJ�WR�WKH�UHDU�RI�WKH�JDUGHQ��DQG�ZLUH�IHQFLQJ�

LQVWDOOHG�DURXQG�WKH�JDWHV��7KH�JDWHV�DUH�OHIW�XQORFNHG��EXW�SDGORFNV�DUH�DYDLODEOH�
VKRXOG�WKH�QHHG�DULVH��$QHFGRWDO�FRPPHQWV�DUH�WKDW�WKH�JDWHV�VHHP�WR�KDYH�UHGXFHG�
WKH�OHYHO�RI�DQWLVRFLDO�EHKDYLRXU�LQ�WKH�JDUGHQV���

x� 6HYHUDO�FRPPLWWHH�PHPEHUV�PHW�RXU�ORFDO�FRXQFLOORU��6WHSK�3RZHOO��DQG�WZR�3&62V�
UHVSRQVLEOH�IRU�WKH�+DQRYHU�DUHD�WR�GLVFXVV�DQWL�VRFLDO�EHKDYLRXU��$6%��LVVXHV�E\�
QRQ�UHVLGHQWV�DQG�JHQHUDO�VHFXULW\�LVVXHV��7KH�JURXS�PDGH�D�WRXU�RI�WKH�JDUGHQV�DQG�
GLVFXVVHG�YDULRXV�RSWLRQV�IRU�LPSURYLQJ�VHFXULW\��7KH\�WKRXJKW�WKDW�WKH�LQVWDOODWLRQ�RI�
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The Committee of Management of 
Hanover Crescent Enclosure

Revenue and Expenditure Account for Year to 30 April 2022

2020-21 2021-22 Notes are for 2021/22

INCOME Garden Rate (via BHCC)   8,905.36   8,673.30 Raised via Residents’ Council Tax
Crescent Levy   17,682.31 - Raised from Freeholders
Bank Interest -   2.75 
Other Income   280.00   895.00 Resident & Visitor Parking Permits

INCOME Total   26,867.67   9,571.05 

EXPENDITURE Garden Maintenance   3,945.00   4,200.00 
Garden Extras   1,244.60   1,240.00 Plantings & Furniture
Tree Maintenance   270.00   2,700.00 Tree cropping, various
Pillars & Walls Maintenance   9,620.00   -   
Road & Pavement Maintenance   603.85   1,068.00 Re-lining Parking Spaces
Gates, Railings & Fence Posts   -     2,272.80 Back Path Gates
Parking Management   1,032.00   -   
Antisocial Behaviour / Security   210.60   67.20 Re-lining Parking Spaces
Community Event Materials   143.00   798.71 Christmas & Bonfire Night
Website & Zoom   394.80   249.28 Software & Hosting
Legal   600.00   -   
Rent   -     -   
Professional Fees   -     -   
Insurance   1,470.54   1,253.17 Public Indemnity, Enclosure Infrastructure & Committee Liability
Stationery   -     -   
Underpayments Written Off   -     -   

EXPENDITURE Total   19,534.39   13,849.16 

Excess of income over expenditure   7,333.28   (4,278.11)

YEAR END CASH POSITION

Opening Balance (all accounts)   26,761.09   33,329.69 Opening balance at 01-May
    Surplus/(Deficit) for Year   7,333.28   (4,278.11)
Movement in Crescent Invoices Outstanding (debtors) for the year   (732.28)   1,196.80 
Movement in Crescent Bills Outstanding (creditors) for the year   (32.40)   590.00 
Closing Balance (all accounts)   33,329.69   30,838.38 Closing balance at 30-April–2022

Current Account:   12,013.38   11,792.12 
Infrastructure Account   21,316.31   19,046.26 

  33,329.69   30,838.38 
These accounts have been prepared from the treasurer's receipts and vouchers and give a true and fair view of the cash position at 30-April–2022

Outstanding Debtors
None

Outstanding Creditors
Richard Oakeley £590.00

Prepayments
South Lodge, Hanover Crescent £5.00
20 Hanover Crescent £38.52
19a Hanover Crescent £28.69

£72.21

The Committee of Management of Hanover Crescent Enclosure

        D. Treasurer’s Report
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Owners and Occupiers of Hanover Crescent Enclosure 

Constitution 

                                            

Preamble
a) Hanover Crescent Enclosure (!HCE”) consists of 24 Houses and 2 Lodges (“Privileged 

Houses”) with a common area including a garden, road, pavement, gateposts, and a 
boundary wall between the gateposts (“Common Area”). 

b) The Privileged Houses and the boundary wall and gateposts on the Common Area are Grade 
2 Listed. 

c) The Common Area is owned by Brighton and Hove City Council (!BHCC”) but managed on 
behalf of the occupiers and owners by a management committee (!Enclosure Committee”), 
as required by section 65 of the East Sussex Act 1981 (“ESA”) and in accordance with this 
Constitution.

d) The Enclosure Committee appointed in accordance with the ESA and the Enclosure 
Committee appointed for this Constitution shall be the same persons and shall carry out a 
joint role, namely the duties imposed by the ESA and this Constitution. 

e) Money for the maintenance, management and improvement of the Common Area is 
collected by BHCC as part of the Council Tax and returned to the Enclosure Committee as 
the “Garden Rate”, in accordance with Brighton Enclosures (Special Levies) Regulations 
1991, (“BER”) as amended. 

f) The formation of the Enclosure Committee, its roles and responsibilities and the collection 
of the Garden Rate are enshrined in the ESA and BER, as amended, and in accordance with 
this Constitution. 

g) The money collected through the Garden Rate is capped by inflation and is no longer 
sufficient to maintain and improve the facilities in HCE to the required standard and the 
Enclosure Committee feels it is necessary for additional monies to be collected directly by 
the Enclosure Committee (!Crescent Levy”), as detailed below, to make up the shortfall.

1. Terms
Unless defined in this Constitution all defined terms, being those terms that are capitalised in 
this Constitution, shall have the same meaning as given in the ESA and BER. If there is a 
conflict between any of the provisions of this Constitution and the provisions of the ESA 
and BER, the provisions of the ESA and BER shall prevail.

2. Powers
a. The Enclosure Committee may from time to time make rules, in addition to those 

contained in the ESA and BER, for the conduct of the Enclosure Committee and the 
maintenance, management and improvement of the Common Area. 

b. The Enclosure Committee shall be responsible for dealing with the “Parking 
Regulations” applicable to the Common Area.

c. The Enclosure Committee may once a year collect the Crescent Levy from the owner 
or joint owners (!Owners”) of every Privileged House or any part of a Privileged 
House occupied as a separate tenement (!Flats”). 

d. The annual amount of the Crescent Levy shall be levied on Owners on the basis of 
the Council Tax bands of the properties and the amount and its use will be proposed 
for approval at the annual general meeting (“AGM”).  
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e. If an Owner is substantially in arrears in relation to the Crescent Levy then the 
Enclosure Committee may decide to cancel, withhold or not issue one or more 
parking permits to the Occupier of the Privileged House or Flat concerned, as 
provided for in the Parking Regulations. 

f. The Enclosure Committee shall be empowered to execute works in the Common 
Area and employ and remunerate contractors as necessary, expenses for which shall 
be incurred accordingly (“Expenses”). 

g. The Enclosure Committee will make reasonable efforts to obtain value for money 
from contractors including gathering multiple quotes where possible. 

h. The Enclosure Committee shall be empowered to open bank accounts and take out 
insurance in relation to the Common Area.

i. The Enclosure Committee shall only propose a Crescent Levy to pay for Expenses 
where the Garden Rate is insufficient to cover the Expenses.

3. Membership
a. All Owners of Privileged Houses and Flats are governed by this Constitution, and 

are entitled to attend and vote at all AGMs and Special General Meetings  
(“Meetings”) except under Section 7.c.

b. The tenants of the Privileged Houses or Flats (“Tenants”) are governed by this 
Constitution and are entitled to attend and participate at Meetings, but are not 
entitled to vote on the proposed Crescent Levy or its distribution but can vote on 
other issues.    

4. Enclosure Committee
The Owners and Tenants elected to the Enclosure Committee under the procedures laid out 
in the ESA will also serve as members of the Enclosure Committee in accordance with this 
Constitution.  
The Enclosure Committee will nominate the following officers: 

a. Chair, who shall chair committee meetings; 
b. Secretary, who shall be responsible for the taking of minutes and the distribution of 

all papers and for keeping records of Members; and 
c. Treasurer who shall be responsible for maintaining accounts. 

The Owners and Tenants acknowledge and agree that the members of the Enclosure 
Committee are volunteers, providing their services without payment.  They shall have no 
legal liability to other Owners and Tenants in connection with the good faith exercise of 
their rights and obligations under this Constitution. 

5. General Meetings
a. Annual General Meeting 

i. An AGM will be held once a year within three months of the end of the 
financial year. 

ii. At least 14 days’ notice of the AGM shall be given to all Owners and Tenants 
in writing (“Notice”). The Notice shall detail the location of the meeting and 
any other details in relation to attendance of the meeting. 

iii. A physical meeting is preferred but a virtual meeting may have to be held at 
the discretion of the Enclosure Committee.

b. The purpose of the AGM is to:
i. receive and adopt the annual accounts of the Enclosure Committee;
ii. receive the Annual Report 



iii. elect members for the Enclosure Committee by the procedures in the ESA
iv. consider any motion before the meeting including the amount of the Crescent 

Levy and its distribution for infrastructure projects, to supplement the Garden 
Rate and to supplement a contingency fund as required.

6. Special General Meetings
a. Special General Meetings (!SGM”) may be called by the Enclosure Committee 

whenever necessary with 21 days’ notice (“Special Notice”) given to all Owners and 
Tenants. 

b. The Special Notice shall give details of the business to be discussed at the SGM and 
the location of the meeting and any other details in relation to attendance of the 
meeting.

c. The secretary shall also call a SGM within 21 days of receiving a written request to 
do so signed by no less than three or more Owners of separate Privileged Houses or 
Flats. This written request shall contain details of the business to be discussed and 
considered at the proposed SGM.

d. Only the business specified in the Special Notice shall be discussed at the SGM.

7. Rules of Proceedings at all Meetings
a. At any Meeting all motions, except alterations to this Constitution, shall be decided 

by a simple majority of the votes of eligible Owners. In the event of a tie the 
independent Chair shall have a casting vote only.

b. Occupier Owners, being those Owners who reside full time at their property within 
HCE, shall have two votes and non-Occupier Owners, being all other Owners, shall 
have one vote. No individual shall have more than two votes. Absentee votes are not 
permitted. 

c. Owners who are in arrears in relation to the Crescent Levy will not be able to vote at 
Meetings.

d. Tenants shall be able to vote on agenda items that do not concern the proposed 
Crescent Levy or its distribution and shall have one vote.

8. Quorum
The quorum for Meetings must be at least 10 eligible Owners. No business may be decided 
at a meeting unless a quorum is present. 

9. Funds and Finance
a. All funds collected under the Crescent Levy shall be devoted to maintenance, 

improvement of existing infrastructure, investment in new infrastructure and to 
supplement the Garden Rate. The Enclosure Committee will also maintain a 
contingency fund with the amount to be held reviewed annually at the AGM.

b. Except for emergencies, any single expenditure over £1000 will require approval at 
an AGM or SGM.

c. The financial year shall run from 1st May and each financial year accounts shall be 
independently examined or audited.

10. Communication 
The Enclosure Committee will keep the Owners and Occupiers informed of the progress of 
infrastructure projects and other matters through regular newsletters and reports at the AGM. 

11. Data Protection 



The Enclosure Committee will collect, retain and process certain information relating to 
Owners and Tenants in the exercise of its authority under clause 2 above, including names, 
addresses, payments, vehicle details, outstanding arrears or expenses, and email or other 
communications between the Enclosure Committee and such Owners or Tenants regarding 
the Common Area and related matters of relevance to the Enclosure Committee ("Personal 
Data").  Personal Data will: i) be kept secure; ii) be processed and retained only for the 
legitimate purposes provided in this Constitution; and iii) be made available to Owners and 
Tenants on request, in accordance with the rights of Owners and Tenants as data subjects, 
details of which are available at the U.K. Information Commissioner's website.  Personal 
Data may also be shared on occasion with auditors, legal advisers and other third parties 
retained by the Enclosure Committee for the purposes of exercising rights and obligations 
under the Constitution, on the condition always that such third parties also respect 
appropriate security and confidentiality requirements and process Personal Data only as 
directed by the Enclosure Committee

12. Alterations to this Constitution
Amendments to this Constitution may be made by a resolution passed by the votes of two 
thirds of the Owners at an AGM. Proposed alterations must be circulated to Owners at least 
14 days prior to the date of the AGM.

13. Adoption
The Adoption of this Constitution was made by a resolution passed by a majority of the 
votes of Owners at the AGM held on 26th May 2022.


